February 14, 2018
Dear Cobb County Board of Commissioners,
Thank you for your service on the Board. I have attended BOC meetings, read lengthy agendas, and
watched the Chairman’s weekly update videos. It is evident your hard work is a significant factor in the
ongoing success of Cobb County.
Since my last email, I have done more research into our pension and I wanted to share some insights
with you. First, current pension disclosures are inadequate. The last annual pension report provided
to employees was released in 2014.[1] For over a year, better disclosures have been requested
including multiple calls and emails to Human Resources, Ms. Tressie Bloodworth, and Mr. Tony Hagler.
Also, the Pension Board of Trustees has been addressed at two meetings. Some areas needing
improvement: essential information is missing from the pension website (cobbcounty.org/pension),
Trustee meeting agendas are not provided in advance, and Governmental Accounting Standards Board
(GASB) disclosure standards[2] are not being met. We are asking the BOC to direct the Board of
Trustees to provide better transparency and disclosures to the members of the pension.
If our pension was fully funded, then we wouldn’t be as concerned. But this lack of transparency
comes at a time when our funding ratio is below 50% and drastic changes have already been discussed
that would increase employee contributions, extend retirement dates, and decrease retiree benefits
for most employees.[3, 4] While there are many factors contributing to the situation we are in; the way
our pension was implemented in 1998 appears to be the single biggest factor. Existing employees
were allowed to opt-in to this plan and retire sooner and draw higher benefit payments.[5, 6] This
decision dropped the funding ratio by 26% in a single year and our funding status has continued to
decline.[7] Of the County’s current contribution of 20.14% of payroll, only 4.64% represents the
County’s portion of benefits currently being accrued.[8] The remaining 15.50% is required to liquidate
the County’s unfunded accrued liability.[8] That means the majority of current County pension
contributions are funding retirement benefits that were promised in the past, but not adequately
funded.
The Board of Trustees is preparing a pension presentation for the February 26th work session. This
presentation may contain proposals to reduce the County’s future required contribution by shifting
part of this burden onto employees. These proposals would require employees to work longer,
contribute more, and draw less in retirement.[4] Implementing these changes would be the wrong
decision. A mechanism is already in place to correct the funding situation. For the last several years,
the County’s contribution has increased in accordance with Georgia law in order to liquidate the
unfunded accrued liability over the next 26 years. The County needs to stay the course by continuing
to make their full annual required contribution. While much of the pension funding situation was set
in place by previous administrations, we all have a duty to address it now responsibly and fairly.
Matt Babcock
Pension Advocate
Cobb Professional Firefighters, Local 2563
770-851-9030
mattbabcock@live.com
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www.cobbcounty.org/pension, Accessed 2/11/2018

Source #2
Governmental Accounting Standards Board, Statement #67

Source #3
Cobb County Government Employees Pension Plan
Experience Study, Projections, Plan Design and Funding Alternatives
Prepared by Cavanaugh Macdonald Consulting, LLC
Presented to the Board of Trustees November 7, 2017
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Working Copy of:

Cobb County Government Employees’ Pension Plan
Page 18, Section 5.1
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Cobb County Government Employees’ Pension Plan
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